
EDUCATION
• M Tech (Industrial Engg.)

• BE (Chemical Engg.)

DOMAIN KNOWLEDGE
1. Process Design (DRI)

2. Project Management

3. Lean Six Sigma 

4. Business Excellence

- Operation Excellence

- Customer Excellence

SOCIAL
https://www.linkedin.com/in/
asaman-patnaik-44a5312

PERSONAL
Cartooning, Painting

Reading

Asaman Prasad Patnaik
Head Business Excellence
Tata Consulting Engineers

With more than 16 years at Tata Consulting Engineers, Asaman brings 
deep institutional knowledge and a strong track record in deploying 
structured excellence frameworks. His work has been instrumental in 
driving operational improvements, enhancing organisational efficiency, 
and enabling risk-informed decision-making aligned with the Tata ethos. 
He has played a key role in embedding a culture of continuous 
improvement and accountability, ensuring that excellence is not only a 
framework but a way of working across the organisation.

Prior to joining Tata Consulting Engineers, Asaman built a strong 
foundation across industry and academia. He served as Assistant 
Professor and Head of Chemical Engineering at the Gandhi Institute of 
Engineering Technology, where he contributed to academic leadership 
and capability building. He later transitioned to industry roles, working in 
project engineering and plant operations in the sponge iron and steel 
sector. His experience includes coal-based DRI process design, basic 
and detailed engineering, commissioning, and plant operations, along 
with business development responsibilities. These roles provided him 
with deep technical expertise in metallurgy, process engineering, and 
industrial operations.

His leadership experience spans Business Excellence, Asset Integrity 
Management, Project Management, and Enterprise Risk Management. 
Through this integrated approach, he enables a holistic and systems-
driven view of organisational performance. He has successfully guided 
teams in adopting best practices, improving process maturity, and 
aligning business objectives with long-term strategic goals.

Asaman is known for his values-driven leadership and his ability to 
translate complex organisational challenges into structured and 
actionable solutions. His approach combines technical depth with a 
strong focus on people, fostering collaboration and capability building 
across teams.

Asaman Prasad Patnaik is a senior Business Excellence leader 
with over three decades of professional experience spanning 
engineering, academia, plant operations, and strategic 
transformation. He currently serves as Head of Business 
Excellence at Tata Consulting Engineers, where he leads 
enterprise-wide initiatives to strengthen performance, 
governance, and sustainable excellence across diverse 
business units and geographies.
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