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Tata Consulting Engineers bets on power, metals,
semiconductor projects for growth

Synopsis
TCE, a 63-year-old company which has designed the new Parliament building, the
Mumbai-Ahmedabad bullet train and the Ayodhya temple, focuses only on design and
engineering consultancy.It operates under the owner's engineer and project consultant
(OEPC) model.

Mumbai: Tata Consulting Engineers

(TCE), a Tata Sons-owned design

engineering consultancy, is seeing

strong business growth as investments

increase across power, metals,

semiconductors and data centres in

India.

TCE, a 63-year-old company which has

designed the new Parliament building, the Mumbai-Ahmedabad bullet train

and the Ayodhya temple, focuses only on design and engineering

consultancy.It operates under the owner's engineer and project consultant

(OEPC) model. It does not execute construction directly as an engineering,

procurement and construction (EPC) contractor but undertakes EPC and

project management consultancy assignments.

The company reported total consolidated income of ₹2,092 crore for 2024-25

and employs nearly 8,000 engineers. Its revenue is evenly split between India

and international markets.
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"India's market remains strong, driven by projects in semiconductors, power

generation and transmission, chemicals, aluminium, copper, steel and data

centres," said Amit Sharma, managing director and CEO of TCE, adding that

the power sector is currently its fastest-growing segment. This includes work

across thermal power, pumped storage, solar, wind, and transmission and

distribution.
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Synopsis
Raymond Realty is launching 'The Gold Collar Life' in Bandra Kurla Complex. This new
ultra-luxury residential project targets successful individuals who have earned their
wealth. The development emphasizes strategy, precision, and privacy. Raymond Realty is
also planning a significant luxury project in Wadala. This expansion highlights the
company's focus on prime Mumbai locations.

Listen to this article in summarized format
Listen

FOLLOW US SAVE PRINT
ET Spotlight Last Updated: Nov 26, 2025, 05:36:00 PM IST

SHARE FONT SIZE COMMENT

1

2/23/26, 10:27 AM Tata Consulting Engineers bets on power, metals, semiconductor projects for growth

https://economictimes.indiatimes.com/industry/indl-goods/svs/engineering/tata-consulting-engineers-bets-on-power-metals-semiconductor-projec… 3/10

https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjstXZSr_VRiq1T-Y31qWWEWVxswePy32HsXOesCpsDo1w2Gg0-_Dk9971Qn9v0FZX9-Zllo4RtX2wfRFokSW6YU9BFv8lIAzk1iWIC94l5NwUtxIGkc-9VcLv67TFG3w28IwK8EQyuAMkFihD9PnMaWSLhaMSrgXnPz_nQFb0CjjKyiqL-HgknqMXFNTcSSv4f6sen0g2-fPdH7pUEU_YQmXNBA6_uHj4Y6ick4KZHZMsXLSAMZ1M3kCkQU2pHunCSlUW7y9l6DYUcHconx_FOfq1sYnSChHmXC7o5cIRDV4u4I1KjAv5QEXCu2YC5c7yS-apjsbdMsqO3ZOVq7FJUDiiiZ1Ubueq8QEuOjRekYSu06XL6FtbXwpD6Gz862QTVCRNt-E7n-OxmSdx7bWdeJgnYSzmeyPIr_WNPO4ahU3_s-iRk_0Rsg1fCg9eB9Lx1UUcu0emUf9MDzn3IDICBLh7olGaR5dDlUNDkf3VyNSMuZ4_yinhjKnz2vKlF5DvAo4ePk&sai=AMfl-YSmYV0GUuUDx7BD9xPa33ypDnn5knP1Z8vrwYEqj_cH60tXCyKuQARBfPtqiI3hJlBaQ1WcIF3haz6uiLvV00KDIJaTQIUlbDSmOY9VB14GCbLrEB0-jYHpI_AOU6mpyWP2J6H8s-FpDhF70tz82AK6i7qK2aasHYZ0Qoa6_uiWEcMZBBPomgnFmPXnwqfOJDcvaUux2U6ilj_T8lREjoqp4Xl2eSHUiTtP-TxQygsowPaSrG5yadWQHpqzQZtrORVCQ6Z7JJRJ2Eue4hYZPtNAEGhBV-hdRcVnwrSW&sig=Cg0ArKJSzD6t1RIEyWTAEAE&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=https://iiotm2026.com/site/iiotm/2346?ag=et
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjstXZSr_VRiq1T-Y31qWWEWVxswePy32HsXOesCpsDo1w2Gg0-_Dk9971Qn9v0FZX9-Zllo4RtX2wfRFokSW6YU9BFv8lIAzk1iWIC94l5NwUtxIGkc-9VcLv67TFG3w28IwK8EQyuAMkFihD9PnMaWSLhaMSrgXnPz_nQFb0CjjKyiqL-HgknqMXFNTcSSv4f6sen0g2-fPdH7pUEU_YQmXNBA6_uHj4Y6ick4KZHZMsXLSAMZ1M3kCkQU2pHunCSlUW7y9l6DYUcHconx_FOfq1sYnSChHmXC7o5cIRDV4u4I1KjAv5QEXCu2YC5c7yS-apjsbdMsqO3ZOVq7FJUDiiiZ1Ubueq8QEuOjRekYSu06XL6FtbXwpD6Gz862QTVCRNt-E7n-OxmSdx7bWdeJgnYSzmeyPIr_WNPO4ahU3_s-iRk_0Rsg1fCg9eB9Lx1UUcu0emUf9MDzn3IDICBLh7olGaR5dDlUNDkf3VyNSMuZ4_yinhjKnz2vKlF5DvAo4ePk&sai=AMfl-YSmYV0GUuUDx7BD9xPa33ypDnn5knP1Z8vrwYEqj_cH60tXCyKuQARBfPtqiI3hJlBaQ1WcIF3haz6uiLvV00KDIJaTQIUlbDSmOY9VB14GCbLrEB0-jYHpI_AOU6mpyWP2J6H8s-FpDhF70tz82AK6i7qK2aasHYZ0Qoa6_uiWEcMZBBPomgnFmPXnwqfOJDcvaUux2U6ilj_T8lREjoqp4Xl2eSHUiTtP-TxQygsowPaSrG5yadWQHpqzQZtrORVCQ6Z7JJRJ2Eue4hYZPtNAEGhBV-hdRcVnwrSW&sig=Cg0ArKJSzD6t1RIEyWTAEAE&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=https://iiotm2026.com/site/iiotm/2346?ag=et
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsslRaVjHgiFAlTsS4Yr2tum_kerG1fSawuHTDkM1AClc5f-kVD_QDxM-CZol5DpxH0lg2LZzVq4rET3Nmwijw3nEuJVuesUBbcpIfn2mp44RnXoU2ZZDFw1q4F4BIYjwGusoFXiU0A-WuK9mySaSlX_muCGlaO5ElpOH-WY6paPvfRNjG34VlG6bYPwNXn_htW9xRzNXjgbLYlCuPNuUNC0uSysFEE-1WmRlYe37Mv4G-ULWwkIqKQsjS30J1jEnnSLZ3GJmsh3UP1RLTQRe4GCoPha4EgmHmmucqxF1fy35vBUG3dpKkLxQW_3KpooD_h6EB1EOXzgNgPOZHAWqtTd63aUtQNYJ_4bMSAzJvvu6T6k10qUqjifNG_97w0zKMmfLnYq6275765YUniWVrfzDKSidlIqhmmi8GeVowe5kCjQMBvu6fVoDGGDu96x6mXCTQ7b53HCkyukY1Ux6u-zPeVr7laolbXqHLx_IBY6ZobDpaXo9xb_vu_esGZREZoFYg&sai=AMfl-YT8r4IrUUOMA6Dgt1atkaFdbZSkYUQrWAlkjRmW9bCOHf1nyOwp9RTG6Wx00Gc3qKUPBWQZb6rzpHRHOzIEZj2y7Od_jjWTuBsCZ2ymQxncn8W0TXcLG2kfBG-bWbpRrBZ0V7snxzgKiTk8xppRIMiccujuoJVyOmYtg0slPtU91_t9_7KSgFjLgtXIeuW0gOnq0Kn_KZMYE9qVh_v8I1A6o0OLxehY-QzRmDnkY1O3tiuHq9YwlhK29Y9kR1okSiYoocSAapc4XvhjctQamkM7e8PXxyrABjMY5tmQ&sig=Cg0ArKJSzMus4_1kgz2XEAE&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=https://ad.doubleclick.net/ddm/trackclk/N1223714.3126250ECONOMICTIMES/B35085497.439316828;dc_trk_aid=632702386;dc_trk_cid=249042908;dc_lat=;dc_rdid=;tag_for_child_directed_treatment=;tfua=;gdpr=0;gdpr_consent=;ltd=;dc_tdv=1
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsslRaVjHgiFAlTsS4Yr2tum_kerG1fSawuHTDkM1AClc5f-kVD_QDxM-CZol5DpxH0lg2LZzVq4rET3Nmwijw3nEuJVuesUBbcpIfn2mp44RnXoU2ZZDFw1q4F4BIYjwGusoFXiU0A-WuK9mySaSlX_muCGlaO5ElpOH-WY6paPvfRNjG34VlG6bYPwNXn_htW9xRzNXjgbLYlCuPNuUNC0uSysFEE-1WmRlYe37Mv4G-ULWwkIqKQsjS30J1jEnnSLZ3GJmsh3UP1RLTQRe4GCoPha4EgmHmmucqxF1fy35vBUG3dpKkLxQW_3KpooD_h6EB1EOXzgNgPOZHAWqtTd63aUtQNYJ_4bMSAzJvvu6T6k10qUqjifNG_97w0zKMmfLnYq6275765YUniWVrfzDKSidlIqhmmi8GeVowe5kCjQMBvu6fVoDGGDu96x6mXCTQ7b53HCkyukY1Ux6u-zPeVr7laolbXqHLx_IBY6ZobDpaXo9xb_vu_esGZREZoFYg&sai=AMfl-YT8r4IrUUOMA6Dgt1atkaFdbZSkYUQrWAlkjRmW9bCOHf1nyOwp9RTG6Wx00Gc3qKUPBWQZb6rzpHRHOzIEZj2y7Od_jjWTuBsCZ2ymQxncn8W0TXcLG2kfBG-bWbpRrBZ0V7snxzgKiTk8xppRIMiccujuoJVyOmYtg0slPtU91_t9_7KSgFjLgtXIeuW0gOnq0Kn_KZMYE9qVh_v8I1A6o0OLxehY-QzRmDnkY1O3tiuHq9YwlhK29Y9kR1okSiYoocSAapc4XvhjctQamkM7e8PXxyrABjMY5tmQ&sig=Cg0ArKJSzMus4_1kgz2XEAE&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=https://ad.doubleclick.net/ddm/trackclk/N1223714.3126250ECONOMICTIMES/B35085497.439316828;dc_trk_aid=632702386;dc_trk_cid=249042908;dc_lat=;dc_rdid=;tag_for_child_directed_treatment=;tfua=;gdpr=0;gdpr_consent=;ltd=;dc_tdv=1
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjssa3BcANsWJWosBPE4socLT8XSu7bEvIvv5Mv0YzRFvmVNtbLg4LGdfW1T44KNSGDZA_zmEs8dNnnyv0Hcm44hL7yCaFDciiqVDrtJm1M9zKPj6jYdZcI9RmOpms6DrTKNoabkgiwCqeyOmhQoy9c6WhchUBAEMZziGgNlMsoHA3qxs47bowz0bEPDLepGKYQcJ4-sB2fWlFqMe7Fn7BY5ZbN1aPDZBC2JJlDs0OCQqFivCTY7T1JfeiBvm891cRYaDvrXqNcGKVuZvV7n1kfsDBCxOCsRC-_K2PJeAtg0jOdvkQVSWsAtplhEf17ZM-DAdsvG1CIivIcNwVkOT5nGzffSes5B2S9WSKG_ym8gES5TKInqD6iz1FfJsYZBkV5e8tLZoGvjPqqJluAH0kKB8fZ0d61Hmm962Pg9nSt8mSwPTETFGyBOmlalfbgnJHDMp34SRxu6qX-JZfYKudSfh1UD5fYe7szeM05jjqUJCHxyxZX6_zL9kSDdM6IdEzdn4qqeD9wU&sai=AMfl-YRuITRLLOMBa-CDuC4hZM_3oF7D5XDJ3tVNjaBVbFTTrA4D4eqvbKXfDiogYgupjzyxw3N48V8j58_IYcxfDbQPzvNCjhoWV4-XdrCVpK8U0kDzMYtZFz7fr8oR_VLZhljfvGMsSovKtcbtDIJjl44w96GUFMrI6CCZilHzTIhScWLOsLW_y5HlzYDKjwz9B_9_Res4wP2SUKrNp__1EC17SeOLZnUU8qnxETM7qwvInbzmhWwtelXJyBMUPsHq5hmKBPCDfa0ksp6aFMspnYmU1lIRlvBrLkJVpiO3&sig=Cg0ArKJSzCesQsyI57yVEAE&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=https://iiotm2026.com/site/iiotm/2346?ag=et
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjssa3BcANsWJWosBPE4socLT8XSu7bEvIvv5Mv0YzRFvmVNtbLg4LGdfW1T44KNSGDZA_zmEs8dNnnyv0Hcm44hL7yCaFDciiqVDrtJm1M9zKPj6jYdZcI9RmOpms6DrTKNoabkgiwCqeyOmhQoy9c6WhchUBAEMZziGgNlMsoHA3qxs47bowz0bEPDLepGKYQcJ4-sB2fWlFqMe7Fn7BY5ZbN1aPDZBC2JJlDs0OCQqFivCTY7T1JfeiBvm891cRYaDvrXqNcGKVuZvV7n1kfsDBCxOCsRC-_K2PJeAtg0jOdvkQVSWsAtplhEf17ZM-DAdsvG1CIivIcNwVkOT5nGzffSes5B2S9WSKG_ym8gES5TKInqD6iz1FfJsYZBkV5e8tLZoGvjPqqJluAH0kKB8fZ0d61Hmm962Pg9nSt8mSwPTETFGyBOmlalfbgnJHDMp34SRxu6qX-JZfYKudSfh1UD5fYe7szeM05jjqUJCHxyxZX6_zL9kSDdM6IdEzdn4qqeD9wU&sai=AMfl-YRuITRLLOMBa-CDuC4hZM_3oF7D5XDJ3tVNjaBVbFTTrA4D4eqvbKXfDiogYgupjzyxw3N48V8j58_IYcxfDbQPzvNCjhoWV4-XdrCVpK8U0kDzMYtZFz7fr8oR_VLZhljfvGMsSovKtcbtDIJjl44w96GUFMrI6CCZilHzTIhScWLOsLW_y5HlzYDKjwz9B_9_Res4wP2SUKrNp__1EC17SeOLZnUU8qnxETM7qwvInbzmhWwtelXJyBMUPsHq5hmKBPCDfa0ksp6aFMspnYmU1lIRlvBrLkJVpiO3&sig=Cg0ArKJSzCesQsyI57yVEAE&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=https://iiotm2026.com/site/iiotm/2346?ag=et
https://m.economictimes.com/magazines/panache/entertainment/oscars-2025-live-news-updates-winner-announcement-of-97th-academy-awards-highlights-live-streaming-online/liveblog/118668593.cms
https://m.economictimes.com/news/newsblogs/budget-2025-live-updates-union-budget-finance-minister-nirmala-sitharaman-speech-live-key-announcements-customs-duty-tax-takeaways-1-feb-budget-impacts-latest-news/liveblog/117807015.cms
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjstjTitx4bvqnwBNBx1UwoX-qKZTzEHK-Dw_biPlG9-ksuS_9ZB7naOZiGqIGg_c1J73BXy5uCcRR9cYldJHdWTCxexB5TpCl1Ylu_vgUMul7PKbHqGyXT2JIocCoiEH0YUgkb9qJ0S98rCPfZ1e2aRmMVsjE_UwvnPP2RDZ85_AWI77R1N5wHdCii36GKfyMnHT6_yBcHPmnOJ923LZ6I28zeCD_Dh6yXBpKc-e6oGo6tcQ71uC59J7Cdf5r_ECSvix8JXUlBmh2mtY0cy4cHZk6QG6NeIdYKFLp9-P94Hg4lNcQ9Z1t6ogCvK5ZLVzD6hemQKynRLTpjR675Z73g9ULBahA8fesEroCP313r5A06e1lLiie5OG6i3zpEtT5OF6upqEM4pX7DTNYGs7Q5Ra9QO1NRrH9FxLmM0dEfqrxj85S9ZN8HiGZYVWt2CZdmf5musjxd-3raXMhH8iUVvxzGzD-dXhFSKA6GIT&sai=AMfl-YTSfHL_UovX5ZWDKfpuQ9yJny8lTm9X0UqlsBXEvU336ZghSC68WoeJ2RtkON7Buwe4Iqd4QF_TxXeFviad65Xjx-3LZ6QW99f9USTZxSEoq5U2oqNwY5WiEuNeDxf-brCbGSj-Cgqefe-dr1X-hsaIGI57usijOwPj3vaDheItq1e2RkMUIPeME2ZPhw8V9PKQU2rjl_ZOnWxvl_v1od1vnSGoYxm-NZEcoZc81VSCUd5k-OrcL5UmKTB9ZhvrwyllD-2vcoiXEzdHV8qhPV2WXkthcSgIc8uAjas0&sig=Cg0ArKJSzBr29ZCfDPSPEAE&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=https://ad.doubleclick.net/ddm/trackclk/N1223714.3126250ECONOMICTIMES/B35085497.439316828;dc_trk_aid=632702386;dc_trk_cid=249042908;dc_lat=;dc_rdid=;tag_for_child_directed_treatment=;tfua=;gdpr=0;gdpr_consent=;ltd=;dc_tdv=1
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjstjTitx4bvqnwBNBx1UwoX-qKZTzEHK-Dw_biPlG9-ksuS_9ZB7naOZiGqIGg_c1J73BXy5uCcRR9cYldJHdWTCxexB5TpCl1Ylu_vgUMul7PKbHqGyXT2JIocCoiEH0YUgkb9qJ0S98rCPfZ1e2aRmMVsjE_UwvnPP2RDZ85_AWI77R1N5wHdCii36GKfyMnHT6_yBcHPmnOJ923LZ6I28zeCD_Dh6yXBpKc-e6oGo6tcQ71uC59J7Cdf5r_ECSvix8JXUlBmh2mtY0cy4cHZk6QG6NeIdYKFLp9-P94Hg4lNcQ9Z1t6ogCvK5ZLVzD6hemQKynRLTpjR675Z73g9ULBahA8fesEroCP313r5A06e1lLiie5OG6i3zpEtT5OF6upqEM4pX7DTNYGs7Q5Ra9QO1NRrH9FxLmM0dEfqrxj85S9ZN8HiGZYVWt2CZdmf5musjxd-3raXMhH8iUVvxzGzD-dXhFSKA6GIT&sai=AMfl-YTSfHL_UovX5ZWDKfpuQ9yJny8lTm9X0UqlsBXEvU336ZghSC68WoeJ2RtkON7Buwe4Iqd4QF_TxXeFviad65Xjx-3LZ6QW99f9USTZxSEoq5U2oqNwY5WiEuNeDxf-brCbGSj-Cgqefe-dr1X-hsaIGI57usijOwPj3vaDheItq1e2RkMUIPeME2ZPhw8V9PKQU2rjl_ZOnWxvl_v1od1vnSGoYxm-NZEcoZc81VSCUd5k-OrcL5UmKTB9ZhvrwyllD-2vcoiXEzdHV8qhPV2WXkthcSgIc8uAjas0&sig=Cg0ArKJSzBr29ZCfDPSPEAE&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=https://ad.doubleclick.net/ddm/trackclk/N1223714.3126250ECONOMICTIMES/B35085497.439316828;dc_trk_aid=632702386;dc_trk_cid=249042908;dc_lat=;dc_rdid=;tag_for_child_directed_treatment=;tfua=;gdpr=0;gdpr_consent=;ltd=;dc_tdv=1
https://whatsapp.com/channel/0029Vb6dOI1EKyZPPqpH7I0y
https://whatsapp.com/channel/0029Vb6dOI1EKyZPPqpH7I0y
https://whatsapp.com/channel/0029Vb6dOI1EKyZPPqpH7I0y
https://whatsapp.com/channel/0029Vb6dOI1EKyZPPqpH7I0y
https://economictimes.indiatimes.com/magazines/panache/the-gold-collar-life-arrives-in-bkc-raymond-realty-brings-a-new-ultra-luxury-benchmark-to-mumbai/printarticle/125589290.cms
https://economictimes.indiatimes.com/magazines/panache/the-gold-collar-life-arrives-in-bkc-raymond-realty-brings-a-new-ultra-luxury-benchmark-to-mumbai/printarticle/125589290.cms
https://economictimes.indiatimes.com/magazines/panache/the-gold-collar-life-arrives-in-bkc-raymond-realty-brings-a-new-ultra-luxury-benchmark-to-mumbai/printarticle/125589290.cms
https://www.google.com/preferences/source?q=economictimes
https://www.google.com/preferences/source?q=economictimes


Luxury is no longer determined by inheritance; it is defined by

accomplishment. Mumbai’s high-end residential landscape is experiencing a

fundamental shift. The modern luxury consumer is not someone born into

privilege, but someone who has earned it. These are leaders, founders, wealth

creators, innovators and decision-makers, individuals who value quiet

confidence over ostentation, rare experiences over excess and enduring

quality over fleeting trends.

For this refined audience, a home is more than a lifestyle choice. It is a

personal statement; a reflection of perseverance, intellect and milestones that

shaped their journey. Their address must echo the same principles that led

them to success: strategy, precision, privacy, and proximity to influence.

Against this backdrop of an evolving luxury mindset, Raymond Realty

introduces “The Gold Collar Life” to Bandra Kurla Complex (BKC). This

announcement marks the brand’s next ultra-luxury residential venture in

Mumbai’s most influential district, and a defining milestone in its luxury

portfolio, the most strategically significant launch to date.

The Gold Collar Life aligns seamlessly with an audience that values power,

precision, institutional prestige, and global connectivity. BKC offers

unmatched advantages: proximity to Fortune 500 companies, international

consulates, and world-class lifestyle destinations, such as Jio World Drive and

Jio World Plaza, supported by transformative infrastructure, including the

upcoming Bullet Train Terminal, Metro Line 3, and the Coastal Road

network. With residences still priced nearly 30% below Bandra West, the

district offers a rare pre-convergence opportunity, further elevated by the

upcoming Bombay High Court complex, which brings long-term

institutional and social permanence. For those shaping India’s economic

future, BKC is not just an address; it is Mumbai’s most powerful residential

identity.
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Raymond Realty’s ultra-luxury philosophy represents the highest expression

of design intelligence, precision planning and lifestyle innovation. Conceived

through the personal design principles of Chairman and Managing Director

Gautam Singhania, the category is founded on a definitive belief: true luxury

is earned, not inherited.

Expanding the footprint: Wadala, the next address

As Raymond Realty prepares to introduce The Gold Collar Life to BKC with its

upcoming ultra-luxury residential development, the brand is concurrently

gearing up for its next strategic expansion: a landmark luxury development in

Wadala. Poised to become Mumbai’s third Central Business District (CBD),

Wadala is being reshaped by major infrastructure investments, including

Metro Lines 4 & 11, the Mumbai Trans Harbour Link, and the Eastern

Freeway. The micro-market is rapidly emerging as a hub of connectivity,

investment and long-term appreciation.

More details will be announced soon, as Raymond Realty continues its

purposeful luxury expansion across Mumbai’s most coveted micro-markets.
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Synopsis
India is deepening its global trade ties, strengthening its long-term growth foundation.
Yet markets move on earnings visibility and capital flows, creating short-term
uncertainty. Rupee volatility and cautious FII behaviour are likely to keep equities
unsettled in 2026. The shift toward a more market-driven currency improves credibility
but adds near-term fluctuations. Investors should prioritise time horizons and
disciplined allocation over reactive moves. Blending long-term equities with stable fixed
income can help navigate volatility while staying aligned with India’s growth story.

India is steadily stitching together a new trade

map. Agreements and negotiations with the

United States, the European Union, the United

Kingdom, New Zealand, and Oman reflect a clear

strategic choice: to embed the Indian economy

more deeply into global trade and capital

networks. These deals are not tactical moves. They

are structural bets on India’s role in a changing world economy.

Over the long run, the direction is hard to dispute. Wider export access, deeper

participation in global supply chains, and stronger economic linkages should

support growth, resilience, and competitiveness. Yet financial markets do not

operate on intent alone. They operate on timelines, earnings visibility, and

capital flows. And that is where the disconnect lies.

Most trade agreements take years to translate into balance-sheet outcomes.

Tariff reductions are phased, regulatory changes move slowly, and businesses

take time to adjust supply chains. As a result, while India’s long-term growth

outlook remains optimistic, near-term investment visibility is far less certain.

This gap is likely to keep equity markets unsettled, making 2026 a year where

volatility becomes a feature rather than an exception.
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Strong Fundamentals, Uneven Market Signals

From a macro perspective, India stands on relatively solid ground. Trade

diversification reduces concentration risks and makes the economy less

vulnerable to shocks from any single region. Over time, it also encourages

more durable capital inflows tied to manufacturing, services, and

infrastructure rather than short-term financial trades.

Markets, however, tend to react faster than fundamentals. Exporters need

clarity on compliance costs, pricing power, and currency behaviour before

committing fresh capital. Until these moving parts settle, markets are likely to

swing between optimism about long-term potential and caution about near-

term execution. That tension often shows up as sharp rallies followed by

equally sharp corrections.

Currency and the FII Equation

One of the most important drivers of recent market volatility has been foreign

institutional investor behaviour. FII flows are highly sensitive to currency

movements, and the rupee’s depreciation against the US dollar has been a

significant factor behind sustained selling pressure.

For global investors, currency losses can quickly overwhelm local equity gains.

Even strong corporate performance struggle to compensate for a weakening

currency. As long as the rupee remains under pressure, FII participation tends

to remain cautious. When currency stability returns, flows often follow.

This makes the exchange rate a central variable in understanding market

swings, not just a macro headline.

The Rupee’s Ongoing Transition

Recent movements in the rupee should be seen as part of a broader policy shift

rather than a sign of stress. India is gradually moving away from a tightly

managed exchange rate framework towards greater market-determined

exchange rates. Price discovery is being allowed more room, with intervention

focused on smoothing extreme volatility rather than defending specific levels.

The International Monetary Fund has formally acknowledged this transition

by reclassifying India’s exchange rate regime closer to a free-float framework.

This shift improves policy credibility and aligns India more closely with global

financial practices.
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Over time, deeper trade integration is expected to improve the quality of

foreign exchange inflows. As exports broaden and capital flows diversify,

currency volatility should reduce naturally. A more stable rupee would remove

one of the key deterrents for global investors.

Why FII Interest Is Unlikely to Stay Away

Once currency stability improves, foreign capital is unlikely to ignore India for

long. Among large economies, India remains an outlier in a positive sense.

Growth is steady rather than erratic. Inflation is broadly contained. Interest

rates are aligned with domestic conditions rather than external pressure.

Fiscal and external balances, while not perfect, remain manageable.

In a global environment marked by slowing growth and policy uncertainty

elsewhere, this macro stability stands out. As the rupee finds firmer footing,

India’s risk-reward equation becomes more attractive, encouraging a return of

longer-term institutional capital rather than short-term tactical flows.

What This Environment Means for Retail Investors

For retail investors, this phase demands structure rather than speed.

A practical starting point is clearly separating long-term investments from

short- and medium-term needs. Long-term equity exposure is best viewed

through the lens of India’s structural growth story. Periods of volatility are

inevitable during economic transitions, and reacting to every market swing

often leads to poor outcomes.

At the same time, uncertainty increases the importance of balance. Fixed-

income instruments play a stabilising role when global flows and currency

movements drive equity markets. Allocating short- to medium-term capital to

fixed-income assets reduces the risk of being forced to sell long-term holdings

during market downturns.

Corporate bonds are particularly relevant in this context. Investment-grade

issuances rated AAA to BBB today offer yields of 7 to 14% p.a., depending on

credit profile and maturity. These returns are contractual and not linked to

daily market fluctuations. In a volatile equity environment, this predictability

becomes valuable.

At this stage of the cycle, bonds act less as a defensive allocation and more as

portfolio ballast. They provide income visibility, smooth overall returns, and

give long-term equity investments the time they need to play out.

Staying Oriented Through the Noise

India’s growing network of trade agreements strengthens the foundation for

long-term economic growth, currency stability and deeper capital markets.

The transition from policy intent to economic impact, however, is rarely

smooth. Volatility in 2026 should be viewed as part of this adjustment, not as

a challenge to India’s growth story.
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For investors, the focus remains on clear time horizons, disciplined allocation

and portfolio balance. In periods like these, bonds play a critical role, not as a

substitute for growth, but as an anchor that allows investors to stay invested,

stay patient and remain aligned with long-term goals.
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