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‘Looking to become a billion-dollar company in 3-5 years’

Tata Consulting Engineers, the
country’s largest private sector
engineering and project consult-
ancy firm, is growing at arobust 24-
25%y-0 y,focusing on sectors like
energy, transportation and others.
Amit Sharma, MD and CEO,
talles to Raghavendra

Kamath about the future of
nuclearenergy andthe

company’s growth strategy.
Edited excerpts:

Afterthe government push
for private participationin
nuclearenergy,doyou think
companies have been actively
pursuing it?

I have been interactingwith
almost everyinterested playerin
India.Therearesix to seven
conglomeratesand few others
exploring this space,and they have
been interacting with us.Ithink
thereisa stronginterest in terms
of commercial and business

proposition,and thefact that it
provides base load continuityand
clean energy.

Thesectorwas completelyand
exclusively government-control
led until now.The main challenge

for private companies is
liability,insurance and
project timelines. Private
companies entering this
sector want to ensure they
are protected against any
risks.Thefirst priority is
havinga proper insurance
coverage for both existing and
future liabilities,which is crucial
fortheir participation.Thisisa
valid concern globally — any
private player entering this sector
would want safeguards.

As things stand, the law does
notyetallow private sector
participation, though the
government has promised
changes in the upcoming
monsoon session. Companies are

evaluating multiple aspects —

business viability, return on

investment and even potential

reputational risks.

Amajorconcernis Clause 46 of

the Civil Liability for Nuclear
DamageAct (CLNDA),2010,
which imposes unlimited

liability.This is currently under

consideration for revision to
alignwith global standards.

Cannuclear
energyplaya
meaningful role
inmeeting the
country’srising
power
demand?
Iabsolutely
believein it.
Forinstance,
solar energy
requires 5-6
acres per
megawatt,but

cannot provide a base load. Butyes, sourcesare hydroand nuclear.

its infrastructure can be built rap- Hydropower strategies, including
idly. However,whether it is truly pumped storage projects (PSPs)
carbon-neutral is debatable and mini/macro hydro projects,

because manufact
. % uringsolarpanelsand
Y cells hasasignificant

havealready gained momentum.
Nuclear energyis going to playa
crucial role, especially fora country

carbon footprint. like India,which is not just trying
Wind energy faces todecarbonise existing energy
. similarissues.It’s not demand butalso preparing for
really providing base future demand growth.
load and the true Today, India requires about
carbon footprintanalysis | 7,000 terawatt-hours(TWh)of
isnotreally positive energy,a figure expected to
either.The two quadruple to 24,000 TWh by

most sustain-
able energy

2047.Currently,nuclearaccounts
forjust 3% of our energy mix.

NUCLEAR ENERGY TO PLAY A
CRUCIAL ROLE FOR INDIA, WHICH

ISTRYING TO DECARBONISE
EXISTING ENERGY DEMAND AND
PREPARE FOR FUTURE NEEDS

To maintain balance, nuclear
must contribute atleast 10-15%
of the base load. So,1think
nuclear must co-exist alongside
solar,win,and hydro.

What are the growth targets for
FY25 and beyond?

For the last 3-4 years, post-
pandemic, we have been growing
at 24-27%.Our growth used to be
intherange of 15-18% before
that.Wewant to continue this

momentum for the next two years.

Since our US acquisition was
finalised in January 2025, this
year’s books will only reflect three
months of the revenue from there.
Thisyear,wewill doa topline of
about 2,000 crorein pure design
engineering.We do not do cont-
racts,EPCand procurement.

Wewill close FY26 with
revenues of ¥3,000 croreand
upward 0f 4,000 crorein the
following year.Ouraimis to

maintain the 20+ y-o-ygrowth
rate over the next couple of years
and touch ameaningful milestone
0f ¥5,000 crore,followed bya
billion-dollar revenue in the next
three tofiveyears.

Nuclearisone part. What are your
other keyareas of growth?

We havea multi-pronged str-
ategy.We have the energyand
power segment, which includes
nuclear, thermal, battery storage,
solar, hydro, etc.Our focus here is
definitely on PSPsand we are
doing maximum pump storage,
coupled with solar and wind, for
the future growth strategy. The
second part of our business is
reprocessing resources. Hydro-
carbon, specialty chemicals,
advanced manufacturinglike
semiconductors, battery
ecosystem and metal and mines.

Read full interview on
www.financialexpress.com



