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Rajeev Tanna
Head — Risk, Strategy & Internal Compliance

Tata Consulting Engineers

Rajeev Tanna is the Head of Risk Management, Strategy and
Internal Compliance at Tata Consulting Engineers, a leading
global engineering and project consultancy delivering end to
end solutions across Power, Hydrocarbons and Chemicals,
Mining and Metals, Advanced Facilities, and Infrastructure.

With over 30 years of experience, Rajeev brings deep expertise in Risk
Management, Consulting and Financial Services. He has a sharp eye for detail
and a strong ability to understand business dynamics quickly, enabling him to
provide comprehensive and practical insights into organisational risks.

At Tata Consulting Engineers, Rajeev leads the overall risk management
framework and ensures robust monitoring, reporting and adherence to internal
systems, tools and processes. He oversees the development and execution of
long term corporate strategy and short term annual business plans. He is a
member of the Executive Committee and the Corporate Management
Committee, reporting to the Managing Director and accountable to the Board.

Rajeev plays a pivotal role in designing and implementing customised risk
frameworks and embedding risk management principles into strategic planning.
He works closely across business units to proactively identify strategic
opportunities and risks across countries, bids and projects, strengthening
resilience across the organisation.

Before joining Tata Consulting Engineers in 2018, Rajeev held senior leadership
roles across reputed organisations:

At Cairn, the Oil and Gas Strategic Business Unit of Vedanta Limited from 2015
to 2018, he led the development and implementation of risk management
frameworks across business units and projects.

At GMR Group from 2009 to 2015, he was instrumental in establishing and
deploying the Enterprise Risk Management framework across multiple projects
and assets, while also strengthening governance practices and fostering a risk
aware culture.

He previously served as Senior Manager at Deloitte Touche Tohmatsu from
2006 to 2009 and as Risk Services Consultant at Aon Global Insurance
Services from 2003 to 2006. Earlier in his career, he worked with organisations
including Indusind Bank, Rolta India and Alpic Finance.

Rajeev is widely recognised as a thought leader in the field of risk management.
He is an active speaker and panellist at industry forums and has engaged with
institutions such as NIA, Cll and leading universities.

He also serves as Chair of the India Regional Group and as a Special Executive
Route Assessor of the Institute of Risk Management, UK, reflecting his
contribution to the profession at both national and international levels.
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